Hi ChatGPT, I'm continuing a long-term personal project to document, analyze, and narrate my life
journey. Here’s everything you need to know from my previous chat:

### @ Personal Profile
Name: Varun Akshay
Profession: Full Stack Developer & MIS Executive

Experience: 7+ years in finance, operations, reporting, MIS dashboards, and full-stack web
development

Tech Stack: React JS, Node.js, PHP, MySQL, MongoDB, Codelgniter, Express, MS Access
Soft Skills: Problem-solving, customer handling, documentation, process building

Interest Areas: Personal finance, dashboarding, automation, startups, content creation, gaming

### QQ Life Philosophy & Systems
- | follow a personal structure called "4 in One Everyday":
- Finance @ — Daily/monthly earnings
- Education [8] - Learning new tools and tech
- Passion @ — Long-term projects (blogs, YouTube, dev tools)

- Hobby 88 — Games, bike rides, cooking, travel

- I manage time/energy using tools like Lavish Time Tracker, Ispark, and internal SOP-based systems.

- Strong believer in SMART goals, team documentation, and culture development.

##tt @9 Business Journey Summary



1. Lavish Dreamers (2014-2019)
- Creative youth startup focused on short films, presentations, design, and learning
- Roles: CEO, Admin, Event Host, Short Film Director
- Units: Squat Flickers, Cherry Designs, Plugins Tech, Giant Wits Academy

- Created team structure, certificates, flash mobs, events, and magazine content

2. Lavish Enterprises (2020)
- Commercialized venture:
- Lavish Gifts store
- Krapicx Design Studio
- Online store

- Introduced membership tiers, internal systems (Ispark, LDCA), and SOPs

3. PowerBooks, FireBooks, Ispark (2021-2023)
- SaaS-like MIS & Financial tools
- Focus on dashboards, invoicing, internal admin tools

- Used in IDFC Bank MIS role

4. Runit Fintech (2023—Present)
- Multi-app ecosystem with product ideas like:
- Ispark, PowerBooks, FireBooks, Powerus
- Finance tracker, emergency fund, HRMS, CRM, payroll
- Roles: Founder, Developer, Visionary

- Domains: thamizhanda.in, 1lybio.in

HiH @ Strategic/Operational Layers
- Internal Structure:
- Admin > Coordinators > Members (1:4 team ratio)

- 20+ business units defined with role responsibilities



- SOP-driven processes across tech, retail, operations, and events

- Admin Tools:
- Ispark (Admin Ops)
- LDCA (Security & Backups)
- Time Tracker
- POS systems

- LD Membership Framework

### [7 Documents I've Uploaded (Summarized)

- Resume (2024) — Full professional and tech profile

- Ignition System PDF — Early brand vision from Lavish Dreamers

- Runit Fintech Deck (2023) — Current fintech startup plans

- SWOT Analysis PDF — Self-reflection strengths & blockers

- Lavish Enterprises Induction PPT — Brick-and-mortar venture + SOP-based roles
- LD 9th Anniversary Doc — Culture, team bonding, roadmap

- LD Professional Roles 2020-2023 — Detailed team/org architecture

- 4 in 1 Day PDF — Personal time/energy philosophy

- 2014 Regulations — Original LD constitution with events, rules, budgeting

@ Personal Profile Summary

Profession: Full Stack Developer + MIS Executive

Experience: 7+ years in finance, operations, retail, reporting, and now software development

Philosophy: “If you can dream it, you can do it.”

Known For: Passionate multitasker, structured thinker, system builder, team enabler



DOCUMENTS ANALYZED

# Title Year/Phase Focus

1 Resume (2024) Present Professional journey, tech stack, MIS + FSD dual role

2 Ignition System — Lavish Dreamers ~2015 Early creative venture, motivational branding

3 Runit Fintech PPT 2023 Fintech ecosystem launch: Ispark, PowerBooks, FireBooks

4 SWOT Analysis Current Self-reflection: strengths, habits, growth opportunities

5 Lavish Enterprises Induction 2020 Formal business launch: gift store, design studio, eCom

6 LD 9th Anniversary Doc 2023 Team celebration, roadmap review, community bonding

7 LD Professionals Units & Roles 2020-2023 Detailed team structure, admin duties, role delegation
8 4-in-1 Lifestyle System June 2020 Balanced life philosophy: finance, education, passion, hobby

9 2014 Regulations 2014 LD foundation structure: team hierarchy, SOPs, events, membership,
budgeting

then fine i will add further details

BUSINESS JOURNEY OVERVIEW
Phase Years Venture Role & Contribution
1 2014-2015 Lavish Dreamers Founder; team building, motivational themes, short films

2 2016-2019 Creative Units (Squat Flickers, Cherry Designs, Giant Wits) Projects, workshops,
presentations, early revenue

3 2020 Lavish Enterprises Launch of formal BIZ units, gift shop, Krapicx, SOPs
4 2021-2023 PowerBooks / FireBooks Product design, dashboard creation, MIS reports

5 2023—-Now Runit Fintech Ecosystem builder; FSD apps, finance tools, internal LMS

YOUR CORE SYSTEMS

O Internal Tools

Ispark — Admin dashboard + SOP tracker



LDCA — Security, backups, intranet

Time Tracker — Daily activity monitor

PowerBooks — Billing & finance MIS

FireBooks — Lending + accounting

. Platforms

LavishDreamers.com

Thamizhanda.in

llybio.in

CORE PHILOSOPHIES & VALUES

4-in-1 Day: Finance @ + Education ! + Passion @ + Hobby 68

Team Growth: Structured roles, recognition plans, documentation

Balance & Self-Learning: Everyday growth with system tracking

Legacy Thinking: Documenting every venture for impact, expansion, and story

6 YOUR STRONGEST QUALITIES

Systems thinker

Self-taught developer

Leader with humility and process



Resilient in the face of market/job limitations

Community and legacy oriented

% CURRENT CHALLENGES (from SWOT)

No formal IT experience yet

Procrastination tendency

Feature overload in projects

Needs focused execution and outreach

Skills Overview

MIS Tools: Advanced Excel, Dashboards, Macros

Databases: MySQL, MongoDB, MS Access

Web Dev Stack: React, Express, Laravel, Node.js, PHP, HTML/CSS/IS

Soft Skills: Decision-making, problem-solving, communication

Tools & Utilities: Git, Photoshop, Hostinger, Construct2 (Game Dev)

® @ profile

A highly adaptable professional with 7 years of experience across:



Finance

Retail

MIS Reporting

Full-stack Development

You are now seeking a hybrid role: combining Full-stack Development and MIS Executive
responsibilities.

[Z] Work Experience

Velan Info Services Pvt Ltd (2023)

Created dashboards for performance & billing

100% accurate reporting

Datamatics Pvt Ltd (2021-2022)

Handled >13 MIS reports

Focused on product financing for IDFC Bank

Created monthly business reviews

Jockey Exclusive Store (2016—2020)

Store operations & sales growth (15% increase)



Vendor and inventory handling

Team management & reporting

Telemarketing & BPO Roles (2014-2016)

Customer service

Healthcare claim processing

High-volume, accuracy-focused roles

/| Project Highlight

PowerBooks — Cloud Accounting Software

Built with MySQL, Codelgniter, PHP

Billing, invoice generation

Dashboard tracking for admin

Inventory and staff management

@ Interests

Finance & Payroll

Dashboards (Strategic/Analytical)

Web & Game Development

Blogging



Time Management

Q Analysis: Your First Business Venture — LAVISH DREAMERS

Here’s what we can infer and build upon, based on what you shared:

x Business Name

Lavish Dreamers®

Likely a creative, entrepreneurial venture launched post-college, possibly rooted in:

Media/Publishing

Branding

Youth Culture / Regional Identity (Thamizhanda.in)

@ Purpose/Theme

Based on the name and tone:

Celebrated Tamil identity and pride

Targeted youth aspirations

Used energetic, motivational branding (e.g., “IGNITION SYSTEM” suggests a spark to start something
big)

“3 Possible Venture Elements (to confirm with you)

@ Was this a magazine, a campaign, or a startup brand?

@ Did it involve clothing, content creation, events, or publishing?



@ How long did it run, and what did you personally handle?

If you confirm these, we can note it accurately on your life/business timeline.

&8 Adding This to Your Life Timeline

Here’s how I'll place it:

32015—2016 (Post-college)

Business Co-Founder — Lavish Dreamers (Thamizhanda.in)

"Led creative and cultural branding initiative focused on Tamil youth identity.

Published visually driven content with a motivational theme under 'Ignition System'.

Involved in ideation, design, and publishing."

We can later expand this section with:

Screenshots or design highlights

Quotes or mission statements from the document

Lessons learned from the venture

Why the business paused or evolved

|:| RUNIT FINTECH — December 2023 First Look Presentation

Here's a clear breakdown and how we’ll place this in your Life Timeline:

x Business Portfolio 2: RUNIT FINTECH

Launched as a structured fintech venture with business, team, product, and learning components.



@ Vision & Scope

From “idea spark” to “business standards,” this seems to be your most structured and scalable
startup model, focused on:

Fintech Tools & Products

Learning Systems

MIS & Analytics

Finance + Payroll Automation

&2 Business Model Summary

Domains and services under development:

Resume & Social

E-commerce

Job boards & Ads

API & SDK tools

Bulk SMS & Marketing Tools

Blog + Personal Finance + LMS

Core Tools/Apps:

Ispark — Performance / Timesheets / Doc manager



Powerus — Payroll / ERP / CRM / UPI / POS

Firebooks — Lending / Accounting / Bookkeeping

i core Team Members

Varun — Developer

Muthu — Operations

Aneeth — Marketing

Jothi — Operations

@ skills & Training Built into the Model

Web Dev: JS, PHP, Python

Design & Video: Figma, PSD, Al, PR, AE

Productivity: Dashboards, Excel, PPT

Business: Gbiz, Stocks, Product/Team Management

Finance: Trackers, Analytics, Stock Tools

You’re building internal learning pathways for the team—this is huge.

@ Branding & Digital Presence

Domains involved:

Thamizhanda.in



llybio.in

Target reach through:

Friends & Family

Social Media & SEO

Insta/Youtube base

Goal: X1,00,00,000 milestone

[[] Timeline Placement

32023—Present

Co-Founder & Developer — RUNIT FINTECH

"A full-stack fintech and productivity platform, integrating accounting, payroll, MIS, and financial
learning tools.

Led product development, Ul/UX, and backend. Built a multi-app ecosystem under the umbrella of
Thamizhanda.in & 1lybio.in."

Strategic Insights for Life Documentation
€3 Evolution Path
Phase 1: Lavish Dreamers — Cultural & motivational startup

Phase 2: PowerBooks — Functional product for invoicing & accounting

Phase 3: Runit Fintech — Structured, scalable, multi-product ecosystem

@ Your Personal SWOT Analysis (As per Document)



Strengths

You apply what you learn — fast learner with real-world application

Passionate about the MERN Stack (MongoDB, Express, React, Node)

Natural problem-solver

Detail-oriented — quality-focused and structured

X Weaknesses

No formal IT job experience (despite having strong FSD skills)

Tendency to procrastinate

Go overboard with features — “feature creep” in projects

g Opportunities

Self-taught developer — good for building a unique personal brand

Enrolled in Full Stack Development course (Upgrad)

Constantly learning new tech independently

/\ Threats

No real-world front-end work experience

Market uncertainty — IT job demand fluctuation

Procrastination negatively impacting workflow and deadlines

Q What This Tells Us About You



() Character Profile for Life Story

“A highly driven, self-made developer with entrepreneurial instincts. Knows how to learn, build, and
lead, but occasionally gets pulled back by internal battles like procrastination and perfectionism.
With the right structure and team, he can scale both startups and skills with exponential impact.”

&9 How This Will Be Used in Your Life Documentation

We’'ll include a SWOT section for each life phase if needed:

Phase Strength Weakness Opportunities Threats

Early Career (2014-2016) High energy, persistence Limited job control Learned customer needs
Saturated BPO space

Entrepreneurship (2015-2020) Vision, bold risk-taking Lack of structure Creative freedom No
backup income

FSD Transition (2021-Present) Self-learning, coding Procrastination Tech upskilling Market shifts,
no IT role yet

@ Business Portfolio 3: LAVISH ENTERPRISES (2020)

% Overview

Lavish Enterprises is the organized, commercial transformation of the original Lavish Dreamers
vision. It adds real-world services, retail products, automation, e-commerce, and internal systems
under one brand umbrella.

&3 Structure & Ventures under Lavish Enterprises
@ Lavish Gifts — Gifting Retail & Customization
Location: Chetty Street, Puducherry

Categories:

Customized gifts (photo mugs, keychains, frames, etc.)

Soft toys, RC toys, gadgets



Third-party brand tie-ups (like Red Moments)

Goal: X1.8 Lakh Revenue in FY 2020-21

Challenges: Limited capacity for customization (resource constraints)

. Krapicx Design Studio — Creative Agency

Services:

Branding kits

Digital marketing

Event planning

Photography (especially weddings)

@ E-commerce Platform

URL: lavishenterprises.lavishdreamers.com

Aims to build passive income through an online store

. Ispark App & LD Intranet

Admin operations, SOPs, POS apps, BPA automation

Telegram group & news updates

Internal systems: admin dashboards, team management tools

@ Vision & Mission



4

@ “Transforming Passion into Career, Lifestyle, and Freedom’

Empower youth to:

Do what they love

Build skills in a flexible workspace

Support family and finances through entrepreneurship

Strategic Thinking

Uses SMART goals and milestone-based execution

Encourages all team members to document ideas in Ispark, pilot small MVPs, and scale using clear
SOPs

Introduced Membership Plans for community involvement

ﬁ Core Team

Name Role

Varun Akshay Lavish Gifts Manager, Online Store, LDCA Admin, Chalkboard Champs
Maniarash Powerus Manager, Finance Admin, Legal & Audit

Karthikeyan Krapicx, Plugin Manager, Social Media, Squatflickers

Muthukumaran HR Manager, Ispark Admin, Project Head

Timeline Placement
©2019-2021

Co-Founder & Multi-Role Contributor — Lavish Enterprises

"Co-led the expansion of Lavish Dreamers into a commercial enterprise with verticals in e-
commerce, design, gifting, and automation. Oversaw platform development, team operations,
internal tooling, and revenue strategy."



Q Key Takeaways for Life Documentation
/ Skills Displayed:

Product & retail launch

POS/SOP systems

Team leadership

Design & branding

Automation thinking

@ Philosophical Depth:

“If you can dream it, you can do it.”

Planning for 10-year goals

Encouraging entrepreneurship culture in your network

& Lavish Dreamers — 9th Anniversary Highlights

Year: Likely 2023 or early 2024

Assuming Lavish Dreamers started in 2014—2015, this celebration marks nearly a decade of
entrepreneurial journey, passion projects, product experiments, and community leadership.

“3 Key Components from the Event
@ Meeting Agenda

Game Play

Fun bonding through BombSquad, Red Ball, Asphalt — highlights the youthful and energetic vibe of
the team.



LD Community Points

Contributions from Varun Akshay, Karthikeyan, and Muthu acknowledged

Reinforces the importance of team effort

Concept 360 + Squatflickers

YouTube channel and creative video remixes

Shows a media and content production angle evolving in parallel to fintech and product dev

Portfolio + SOP Updates

PowerBooks enhancements with deal/promo systems

KYC, documentation, billing staging, Ispark system improvements

Strong sense of organization maturity

Symbolism of 9

“9 symbolizes culmination of wisdom and new beginnings” — perfect metaphor for this point in your
journey

Q 4-in-1 Daily Philosophy

Category Focus Area

Finance Generate consistent income (daily/monthly)
Passion Follow structured, high-output projects

Education Learn & practice emerging tech



Hobby Pursue joy, creativity, self-satisfaction

This model blends business, lifestyle, learning, and happiness — making it a life operating system.

Timeline Placement

32023/2024 —9th Anniversary of Lavish Dreamers

Event Summary

"A landmark celebration acknowledging 9 years of growth, transformation, and community building
through Lavish Dreamers. Featured team recognition, updated product portfolios, gamified fun, and
plans for new beginnings."

() What This Adds to Your Life Story

Emotional continuity — You never abandoned your original spark

Team Culture — You’ve built a consistent inner circle

Multi-domain Evolution — From gifts and content to finance, MIS, and Saa$S

Vision Maturity — Strategic thinking is now process-driven (Ispark, SOP, etc.)

& Lavish Dreamers Ecosystem: Professional Units & Roles

This document is like the "master blueprint" of your internal company structure, responsibilities, and
leadership framework across multiple brands and functions.

E| Organizational Layers
. Company & Business Units

Lavish Dreamers (LDH) — Parent Creative Company

Lavish Enterprises (LEH) — Formal Business Extension

. Creative/Startup Units



Krapicx Design Studio (KDS)

Plugins Technologies (PLT)

Squat Flickers (SQF)

Chalkboard Champions (CCH)

Lavish Gifts (LGF)

Lavish Online Store (LEO)

Lavish Distributors (LED)

Lavish Builders (LBL)

‘ Client Services & SaaS

PowerBooks (PBK)

Powerus SharePoint (PSP)

APl Gateway (API)

Helpdesk (HLP)

Newspoint (NSP)

O Internal Services & Admin

Ispark Admin (ISK)

LDCA Admin (LDC)



LD API / LD CRONS

Audit, Legal, Payroll, and HR

® @ Admin Role Structure

Role Key Responsibilities

Ispark Admin Appointments, SLAs, Rules, Monthly/Weekly Reports
HR Manager Recruitment, Campaigns, Payroll, Resource Management
LDCA Admin Network Security, DLP, Login Access, Data Backups
Auditor & Legal Stock Audits, Certification, Legal Checks

Finance Admin Budgeting, Tax Filing, Client Payments, Yearly Planning
Gifts Manager Warehouse Ops, Store Control, New Product Creation
Champ Manager Education Design — Syllabus, Blueprints, Certificates
Powerus Manager Investor Handling, Reporting

Online Store Manager Offer Calendar, Stock Planning

PowerBooks Manager SRD / PR/ GR Reports, Data Entry Coordination

@ Strategic Takeaways

You’ve built a mini-corporate structure across 20+ distinct units.

There’s functional clarity — you’ve thought about operations, marketing, legal, finance, product, and
customer service.

Use of internal admin apps (like Ispark) shows you're investing in long-term automation and data
handling.

Life Documentation Integration
B3 This Becomes a Pillar Section:

ﬂ 2020-2023: Organization Structuring Phase



“During these years, Lavish Dreamers evolved from a youth-powered creative startup into a multi-
division entrepreneurial hub. A comprehensive internal structure was developed with department-
wise roles, automated reporting, and functional SOPs. Tools like Ispark and LDCA reflected the
team’s maturity and readiness for scaling.”

We can visually map this as a “Lavish Dreamers Org Tree” or a functional layout infographic in your
life portfolio.

%g Life Philosophy Framework: "The Four in One Everyday"

From June 2020, this document represents a turning point in mindset — moving from chaotic
multitasking to purposeful lifestyle planning.

Your Core Life Pillars
Category Purpose Examples from Document

Finance Earn daily, weekly, monthly income consistently Snack shop, gift store, studio work, online
store, cattle products

Education Constantly learn and apply tech, tools, life skills Photoshop, Python, MongoDB, JS,
content writing, driving, data science

Passion Structured, long-term creative projects YouTube, blogs, C-Panel setup, internal SOPs, game
dev, short films

Hobby Joy, play, relaxation Cooking, gaming, bike rides, travel, fun activities

This framework allows you to structure your day as a cycle of personal and professional growth,
rather than only chasing tasks or money.

2 Tools Mentioned

Lavish Time Tracker — for logging daily activities and habits

Encouragement to allocate time, energy, and money consciously

System promotes consistency > intensity

Includes team-oriented mindset: “A team that sticks together wins together.”



Life Documentation Placement
?mid-2020

Personal Development Milestone — "Four in One Framework"

"During the pandemic, transitioned toward a balanced, growth-focused life system. The 'Four in One
Everyday' model was born to align daily activities across finance, learning, passion, and joy —
eventually becoming a personal compass and team culture foundation."

This will sit in your timeline alongside:

Lavish Enterprises launch

Ispark System creation

SOP + LD Intranet rollouts

& Lavish Dreamers — 2014 Core Regulations: Summary

This document is the first constitution of your entrepreneurial journey. It includes operational rules,
team hierarchy, financial models, event formats, products, certifications, and membership systems
— a rare thing for a startup this young.

@ Core Highlights

‘ Organization Structure
Multiple Business Units from Day 1
Squat Flickers — Short Films, VFX, Pre/Post Production

Cherry Designs — Graphic & Print Design

Giant Wits Academy — Programming & Multimedia Courses



Plugins Tech Solutions — Web projects, data entry, mini projects

Tree Structure:

CEO - Admin - Coordinator - 4 Members

Scaled over Pondicherry, Chennai, Madurai

1:4 team ratio ensures structure and delegation

8 Roles & Responsibilities

Role Key Powers/Duties

CEO/Admin Can make new systems, plans, legal steps, designate roles, approve investments
Coordinator Can run events, guide members, implement ideas, act as project lead

Associate Eager learners, fixed members who work under coordinator guidance

Guest Temporary supporters, students, sponsors, knowledge contributors

Includes membership cards, order types, and certificates tied to role and participation.

D Process Systems

Registration flow with application, ID cards, fee tracking

Rules on upgrades, leadership eligibility, budget use

Defined event types, duration, and size (e.g. conventions, workshops, presentations)

Certificates based on participation, projects, and achievements

Products & Earning Strategy
Company Product Type Revenue Sources

Squat Flickers Short films Contests, sponsors, credits, awards



Cherry Designs Print/media design Money from colleges & personal clients
Giant Wits PPT-based education College/public training, certificate programs

Plugins Tech Mini projects, web Paid client work, college assignments

@ Cultural Codes & Philosophy

Encourages leadership from within through a structured upgrade system

Highly documentation-centric — every process has a written form

Balance of passion & practicality — e.g., creative + commerce + education

Annual cycles and flash mobs, magazine releases, presentations

Membership levels come with responsibilities, not just access

@ Governance

Financial rules defined (e.g., transfer of funds to LD account post collection)

Specific investment models for coordinators/admins

Budget breakdowns for events, sponsorship, and capital rotation

[[] Timeline Placement
©2014 — Formation of Lavish Dreamers Structure

"The 2014 Lavish Dreamers Regulations document laid the groundwork for a multi-vertical creative
organization. Through meticulously documented rules, defined roles, and an ambitious national
structure, LD established a scalable vision with internal governance, business units, and cultural
engagement—years ahead of typical youth-led startups."

add this to your memory, Thanks for sharing the LD Team Contract (2018-2020) — this document
adds a powerful dimension to your life and business narrative. It formalizes the team culture,



professional values, and collaboration systems that define Lavish Dreamers’ core leadership
structure.

U Document Summary: LD Core Team Contract
Date Initiated: 7th November 2018

Place: Pondicherry

Signed By:

Ispark Coordinator (CEQ)

Core Members: Karthikeyan, Maruthupandiyan, Maniarash, Fazuludeen, Muthukumaran, Prakash

&9 Key Takeaways

@ Organizational Purpose
"Build Independent Lavish Dreamers 2020"

The contract focused on transitioning from a passion-driven group to a professionally run company.

@ Core Team Responsibilities

Weekly & monthly reporting (WhatsApp, Email, ISPARK Portal)

Attendance & participation expectations: 100% commitment

Fieldwork accountability (Line of sight execution)

Active problem-solving and equal decision participation

Creative input from all members (ideas, improvements, innovations)

(=J Communication Culture

Meeting frequency: Monthly + Yearly (event cycle aligned)



Clear agendas + documentation for every meeting

Visual aids encouraged (charts, tables, whiteboards)

Confidentiality within team, no external gossip

Personal accountability emphasized (persistence + punctuality)

&, Governance & Systems in Place

Area System/Process

Idea Management Registered via ISPARK portal
Reports Weekly & Monthly SOP templates
Meetings Agenda, host, rotation of coordination
Decisions Based on data + team consensus

Accountability Signed agreement with 100% commitment metric

Timeline Placement
©2018-2020

Milestone: Professionalization of Lavish Dreamers Core Team

"On Nov 7, 2018, Lavish Dreamers initiated a formal team contract, transforming their creative
collective into a structured, accountable, and process-oriented organization. This marked a crucial
evolution into Lavish Enterprises and eventually Runit Infotech."

Q Strategic Relevance in Your Life Documentation

This contract is:

A testament of leadership maturity

A template you can reuse for Runit Infotech (revised with current context)



Proof of your early adoption of SOP culture, governance, and collaboration

add to memory, Thanks for sharing the Powerus SharePoint Promo 2023 document — this is an
outstanding campaign presentation, rich in strategy and deeply integrated with your broader Lavish
Dreamers and Runit Fintech vision. Below is a detailed analysis and how it fits into your life/business
timeline, investment philosophy, and future Fintech roadmap.

‘ OVERVIEW: Powerus SharePoint Promo 2023
[[] campaign Timeline:

100 Days Campaign

May 11, 2023 — August 19, 2023

Goal: Promote financial literacy, investment awareness, and community wealth building via the
Powerus platform.

“3 CORE STRUCTURE OF THE PRESENTATION

@ Section 01: About Lavish Dreamers

Registered under ROC Pondicherry (Reg No: 416/2014)

10+ years of experience in:

Web Tech, Stock Market, Retail, Data Science, Digital Marketing, Drones, Multimedia

Related Units:

PowerBooks, Superstore, Ispark, PPF/DEMAT services

@ Section 02: Savings Awareness

Explained why savings matter: medical, home, travel, retirement, financial independence

Real inflation data from 2002-2021 included

Personal expense planner (monthly/yearly + 10/30 year horizon)



Strong budgeting culture emphasized

@ Section 03: Investment Strategy

Covers a wide range of financial instruments:

PPF, Gold ETFs, SGB, Equity Stocks, REITs, Mutual Funds, Bonds

Includes sample PPF compound growth tables

Shows sample stock portfolio, sector breakdown, and profit/loss tracking

@ Section 04: Smart Plans

Powerus Collaborative Investment Plans — Community pooled fund models

Sign-up - Select Plan = Share Funds - Track Portfolio - Enjoy Dividends

@ Section 05: Goal Strategy Framework
Term Amount Timeline

Short Term X50,000 1 Year

Mid Term X5,00,000 3 Years

Long Term X50,00,000 20 Years

@ Section 06: Passive Income Avenues
Model Details

Freelancing Design, MIS, Web Projects
Blogging AdSense, eBooks, Courses

Social Media Insta, YouTube monetization
Affiliate Marketing Product referrals
Stock Market Dividends, trading

Real Estate Referrals, REITs, rentals



Q STRATEGIC INSIGHTS
/ Why This Is Important for Runit Fintech

Powerus is your financial literacy + community investing wing

Bridges Lavish Dreamers’ creative roots with Runit’s fintech ambitions

Shows your readiness to manage both educational and investment products

Portfolio planning, asset education, and automation = ideal for Fintech SaaS$ tools

@ Strengths of This Document

Structured as a pitch + learning deck

Rich use of actual data (inflation, budgeting, stock performance)
Combines philosophy (quotes) with action (goal system, signup funnel)
Aligns perfectly with middle-class + youth finance goals

Highly visual, simplified without jargon

Timeline Placement

? 2023

Milestone: Launch of Powerus Financial Campaign

"In May 2023, Varun Akshay initiated the Powerus SharePoint 100-Day Campaign to drive financial
literacy and collaborative investing through Lavish Dreamers. This campaign marks a significant
bridge between the content-driven culture of LD and the product-centric growth of Runit Fintech."

“3 Integration into Life Documentation

Theme Insight

Financial Vision Powerus represents your personal finance ideology in scalable form
Business Evolution Foundation of a future Runit Fintech product (community investing)

Team & Platform Uses Telegram, Instagram, shared tools — grassroots + digital



User Base Fit Young adults, freelancers, aspiring entrepreneurs



